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ລາຍລະອຽດໜeາທ່ີຄວາມຮັບຜິດຊອບ 
Job Description  
ແບບຟອມນີ້ຊdວຍໃຫeພວກເຮົາສາມາດປະກາດຕiາແໜdງຂອງທdານຢƢyເວັບໄຊພາຍນອກໄດeຢyາງຖືກຕeອງ. ຂໍƽມƢນທີ່ສະຫນອງໃຫeຢƢyນີຈ້ະໄດeປະກາດໃນ
ການຮັບສະໝັກວຽກ.  ກະລơນາຢyາໃຊeຄiາຫຍໍƽ ຫຼື ຄາํສັບວິຊາການທີ່ເຂົ້າໃຈຍາກ. ໃຫeທdານຄiາຕອບຕໍƼກັບຄiາຖາມເປƩດທີ່ລະບơໄວeໃນເອກກະສານນ້ີ 
ໃຫeຊັດເຈນ ແລະ ຈະແຈeງ.  ການສeາງແບບຟອມນີ້ ແບບບໍƼຄບົຖeວນຈະເຮັດໃຫeເກີດຄວາມລeາຊeາໃນການປະກາດ. ເມື່ອປະກອບແບບຟອມນີ້
ສiາເລັດແລeວ, ກະລơນາສົƴງໃຫeໜdວຍງານບơກຄະລາກອນຂອງອົງການແຄຣ໌ລາວ. 
Job Description  
This form enables us to accurately post your position on external sites. The information provided here will be featured in the 
job post. Please do not use acronyms or industry jargon. Be clear and concise in your answers to the open-ended questions. 
Incomplete forms will delay posting. Once this form is complete, email it to the CARE Laos HR Unit.  
 
ຂi້ມູນກdຽວກັບຕiາແໜ�ງ Position Information 

ຊືຕ່iາແຫນdງ: ຜູ�ຊdວຍວຽກກiສ່eາງລະບົບນi້າລິນພາກສະໜາມ 
Position Title: Technical Junior Officer (water supply 
system construction)   

ວັນທ:ີ  
Date requested 

ປະເພດຂອງຕiາແໜ�ງ: ພະນັກງານພາກສະໜາມ 
Type of position: Technical specialist based at field level 

ລະດັບ (ສiາລັບHRເທົ່ານ້ັນ): (Service Contract) 
Grade (for HR use only) 

ພະແນກ/ທີມງານໂຄງການ: ທມິງານໂຄງການ SWARC 

Department/Project Team: Strengthening Water Access for Climate Resilience in Phongsaly Province 

ບdອນປະຈiາການ: ເມືອງສiາພັນ ແລະ ເມືອງຂວາ, ແຂວງຜົ້ງ
ສາລີ 
Duty Station: Mai and Samphan District, Phongsaly Province 

ຊື່ຂອງຜູ�ຮັບຕiາແໜ�ງ (ຖeາມີ): No 
Incumbent’s name (if applicable) 

 
ລາຍລະອຽດໜeາວຽກ 
ໃຫeລະບơຈơດປະສົງ ຫຼື ເປƭƯາໝາຍລວມຂອງຕiາແໜdງບໍƼເກີນ 1,000 ຄiາສັບ ຫືຼ ໜeອຍກວdາ, ໂດຍເນັ້ນໃສdໜeາທີ່ຮັບຜດິຊອບໂດຍລວມຂອງ 
ຕiາແໜdງດັƴງກdາວ ແລະ ຊີ້ແຈງຄວາຄາດຫວງັຕdາງໆ ທີ່ຕiາແໜdງດັƴງກdາວນີ້ຕeອງປະຕິບັດໃຫeສiາເລັດ. ພາກນີ້ຈະອອກປະກາດຢƢyໃນເວັບໄຊພາຍນອກເວລາປະກາດ
ຮັບສະໝັກພະນກັງານ. 
Job Summary  
In 1000 characters or less, state the position’s overall purpose or objective, highlighting the general functions the position is 
responsible for and articulating what the position is expected to accomplish. This section will appear on external sites. 
 

This position will lead technical implementation of the project, providing technical and implementation advice on key 
aspects of CARE’s work on the water system construction, promoting WASH access and behaviors, gender equality, and 
climate resilience. This position will work closely with ethnic communities including women in 5 communities in 
Samphan and 7 villages in Khua districts.   

The project will focus on strengthening access and quality through exploring more sustainable approaches to water 
infrastructure and community behavioral practices. This will be achieved through: 

1. Ensuring all families in target communities have year-round access to adequate volumes of safe water at the 
household level and that models for the sustainable supply of clean drinking water for all households developed 
and implemented in at least two communities. 
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2. Lead on the water system construction at 5 target villages in Samphan district and monitor at 7 villages in Khua 
that water system has been built. 

This position is based in Samphan district and sometime in Khua district, Phongsaly province with extensive travel to 
project target villages in Samphan and Khua districts with travel to Vientiane sometimes. 

 
ຄວາມຮັບຜດິຊອບ ແລະໜeາວຽກ 
ອະທິບາຍຄວາມຮັບຜິດຊອບຕົ້ນຕໍ, ວຽກງານສiາຄັນ ແລະຜົນໄດeຮບັສơດທeາຍທີ່ຕiາແຫນdງດັƴງກdາວຮບັຜດິຊອບ. ກະລơນາໃສdເຫດຜົນວdາເປƬນຫຍັງຈຶ່ງຕeອງ
ປະຕິບັດໜeາວຽກດັƴງກdາວ ແລະ ຜນົກະທົບ/ຜົນໄດeຮັບທີ່ມີຕໍƼທີມງານ ຫືຼ ອົງການ. ໃຫeຂຽນຄວາມຮບັຜິດຊອບຕາມລiາດັບຄວາມສiາຄນັ ແລະ ລະບơອັດຕາສdວນ
ທີ່ຄາດຄະເນຂອງເວລາທີ່ພະນກັງານຄວນໃຊeໃນຄວາມຮັບຜດິຊອບນັ້ນ ຂອງແຕdລະປƩນັ້ນໆ. 
 
 
Responsibilities and Tasks  
Describe the major responsibilities, principal tasks, and end results the position is responsible for. Please include rationale as to why it is 
done and the impact it has on the team or organization. List the responsibilities in the order of importance and state the estimated 
percentage of time the employee should spend on each responsibility during a typical year. 
 
 
 
 
 

*ຄວາມຮັບຜິດຊອບ 1:  
JOB RESPONSIBILITY 1: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

- Responsible of planning, implementing and monitoring activities and reporting of project 
activities. 

- Develop quarterly plan and monthly work plan for SWACR project ensuring that work plan 
and activities implementation is in line with the project Log frame and program/project 
objectives. 

- Responsible to prepare the accurate activity report in a timely manner to the project 
coordinator (including monthly report, quarterly report) as well as provide oral and written 
reports on progress of the activities – as contribution to internal and external reports– if it is 
requested. 

- Together with provincial/district water supply department lead for construction water 
supply system in the 5 target villages in Samphan and monitoring at 7 villages in Khua, 
contribute to community capacity development/training. 

- Keep regularly informed line manager (Project coordinator) on the activities, problems faced 
during the implementations and share accurate information and updating during 
weekly/monthly meeting and other relevant meetings. 
 

PROJECT IMPLEMENTATION AND QUALITY ASSURANCE 
 

50% 

ໃຊ�ເວລາຈັກ% 
%of time 
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*ຄວາມຮັບຜິດຊອບ 2:  
JOB RESPONSIBILITY 2:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

*ຄວາມຮັບຜິດຊອບ 3:  
JOB RESPONSIBILITY 4  

 

 

 

 

 

*ຄວາມຮັບຜດິຊອບ5: 
JOB RESPONSIBILITY 

 

 

 

 

 

 

 

 

 

 

 

 

 Support for monitoring change at 5 villages in Samphan and 7 villages in Khua. 
• Learning CARE MAELKA framework, closely follow up project proposal and project log-frame. 
• Preparing the monthly activity report and send the report to line manager on time. 
• Monitoring and supporting target communities based on project action plan, including project 
baseline survey, mid-term review and project final evaluation. 
• Contribute to continuously improving the quality of activities through leading on joint reflection. 
• Entering data into the Activity Tracking System. 
• Actively implement agreed technical approaches and provide feedback on cross-cutting issues 
as follows: 
- Understand key gender equality concepts and CARE approaches. 
- Ability to facilitate action and reflection at community level to empower women and reflect on 
social norms. 
 

MONITORING EVALUATION AND LEARNING 
 

15% 

ໃຊ�ເວລາຈັກ% 
%of time 

 Responsible of supporting project budget management including:  
- Prepare monthly budget plans according to the project master plan, 
- Responsible for requesting budget in advance to implement activities according to the 
monthly activity plan and ensure efficient and effective budget spending. 
- Responsible for summarizing the budget after the implementation of field activities. 
- Highly responsible for budget spending, honest and respectful of the organization's financial 
regulations. 

BUDGET MANAGEMENT 
 

15% 

ໃຊ�ເວລາຈັກ% 
%of time 
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*ຄວາມຮັບຜິດຊອບ 4:  
JOB RESPONSIBILITY 4  

 

 
*ຄວາມຮັບຜິດຊອບອ່ືນໆຕາມການມອບໝາຍ 5% ຂອງເວລາ 
OTHER RESPONSIBILITIES AS ASSIGNED 5% of time 

 

 

 

 

 

 

 

 
*ຄວາມຮັບຜິດຊອບອ່ືນໆຕາມການມອບໝາຍ 5% ຂອງເວລາ 
OTHER RESPONSIBILITIES AS ASSIGNED 5% of time 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
ວຸດທິ (ຮູ�ວິທີເຮັດແນວໃດ) 
ລະບơລະດັບການສຶກສາ, ປະສົບການ ແລະ ທັກສະ ຂ້ັນຕiǋາສơດທີ່ຈiາເປƬນເພື່ອໃຫeເໝາະສົມສiາລບັຕiາແໜdງດັƴງກdາວ ແລະ ປະຕິບັດໜeາທີວ່ຽກງານຕາມຄວາມຄາດ

ຫວັງຂອງຂອງອົງການ. ນອກຈາກນີ້ຄວນລະບơ ລະດັບການສຶກສາ, ປະສົບການ, ແລະ ທັກສະ ອື່ນໆຕື່ມທີ່ດີຖeາຫາກມ.ີ 
Qualifications (Know How)  

To proactively participate in the Annual Planning and Performance Appraisal (APPA) process 
including the annual appraisal, midyear review and regular 1:1 meeting, ensuring that the APPA 
process (including the paperwork) is an integral component of Annual Work Plans and activities; 

Engage in emergency preparedness, assist in any emergency response as required; 

Promote a safe and secure work environment; foster a culture of safety and security awareness 
and ensure compliance with the safety and security policies, procedures;  

Demonstrate an ongoing commitment to gender equality, diversity and child protection and 
Safeguarding policy (Protection from Sexual Harassment, Exploitation and Abuse); 

Comply with CARE Laoss financial and operational requirements, foster strong communication 
between operations and programs teams and uphold high standards of honesty and integrity in 
personal conduct. 

 

5% 

ໃຊ�ເວລາຈັກ% 
%of time 

• Manage day-to-day relationship with district counterparts about the related with climate 
change issues. 
• Coordination with village heads in a timely manner. 
• Arrange field logistics as required. 
• Coordinate with Government of Laos (GOL) counterparts at district level: DHO, DAE and LWU. 
 Works closely with DHO, LWU, DAFO, DONRE and other relevant staff assigned to the project. 
• Prepare timely documentation of the meetings and training of communities. 
• Provide input and recommendations for improving the performance of the team.  
• Report Participants' progress key issues and lessons learnt to line manager. 
• Attend regular team coordination meetings and other training as required. 
 Learn and understand the various tools of the CARE organization related to own work and 

learning online. 
 

STRENGTHEN CAPACITY AND COORDINATION 
 

15% 

ໃຊ�ເວລາຈັກ% 
%of time 
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Indicate the minimum required level of education, experience, and skills necessary to qualify for the position and fulfill the organization’s  
expectations for job performance. Also include the education, experience, and skills desired for the position.  

 
ຍົກຕົວຢ�າງການສກຶສາ/ການຝຶກອົບຮົມ 
ຕົວຢyາງ: ຈົບມັດທະຍົມ, ຈົບຊ້ັນສƢງຈາກວິທະຍາໄລ (ລະບơສາຂາຮຽນຫັຼກ/ສiາຮອງ); ຈບົວິຊາສະເພາະ (ເຊັƴນ: ບັນຊີ). ສາມາດຂຽນປະກອບປະໂຫຍກດັƴງຕໍƼໄປ
ນີຖ້eາເປƬນໄປໄດeເຊັƴນ: " ຫຼ ືທຽບເທົƴາ ແບບປະສົມປະສານຈາກການມີລະດັບການສຶກສາ ແລະ ປະສບົການການເຮັດວຽກຕົວຈງິໃນດeານນ້ັນໆໄປພeອມກັນ" 
 
Education/Training  
E.g. high school diploma; college degree (specify major/minor); specialty (ex. Accounting). Include the following phrase when possible: “or 
equivalent combination of education and work experience.” 

 
ວຸດທິທີຈ່iາເປັນ Required 
 

 

 

 

ລະດັບການສກຶສາ, ປະສົບການ ແລະ ທກັສະອືນ່ໆຕືມ່ທີ່ດີຖeາຫາກມີ Desired 

 

 

 

 

 
ປະສົບການ/ທັກສະດeານວິຊາການ 
ຈiານວນເດອືນ/ປƩຂອງປະສບົການທາງອາຊີບທີ່ຜdານມາໃນຕiາແໜdງທີ່ຄeາຍຄືກັນ. ຕົວຢyາງ: ພາສາ; ການວາງແຜນ; ງົບປະມານ; ການບນັຊີພື້ນຖານ;  

ທັກສະການນiາສະເຫນ;ີ ການລະດມົທຶນ; ການຝƪກອບົຮົມ/ການອiານວຍຄວາມສະດວກ, ແລະອື່ນໆ. 
Experience/Technical Skills  
Number of months/ years of previous professional experience in a similar position. Examples: languages; planning; budgeting;  basic 
accounting; presentations; fundraising; training/facilitation, etc. 
 

ປະສບົການ/ທັກສະດeານວິຊາການທີ່ຈiາເປƬນ Required 
 

 

 

 
ປະສບົການ/ທັກສະດeານວິຊາການອື່ນໆທີ່ດຖີeາມີ Desired 
 
 

ການແກ�ໄຂບັນຫາ 

 Bachelor’s degree in construction Engineer 

 Good communication in English skill. 
 At least 3 years’ experience work with ethnic communities including women. 
 Fluent oral and written communication skills in Lao, knowledge of local ethnic language highly desired. 
 Basic skills in Microsoft Office with knowledge in Microsoft Word, Excel and PowerPoint… 
 Have the patience to work in remote areas for long periods. 

Minimum 3 years work experience in Engineer/or rural development: 
- Have experience on water supply construction and water supply system management. 
- Have experience in climate change adaptation promotion. 
- Have experience in WASH/or hygiene promotion. 
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ໃຫeເລືອກໃສdແຕdລະລະດັບ (1, 2 ຫືຼ 3) ຂeາງລơdມນີ້ເພື່ອຊ້ີບອກວdາການແກeໄຂບັນຫາຕiາແຫນdງນີ້ຈະປະເຊີນໃນລະດັບໃດ. 
Problem Solving  
Click on each level (1, 2 or 3) below to indicate what level of problem-solving this position will face.  

ເລືອກລະດັບ Select Level:   
 1. ສິ່ງທີ່ຕeອງເຮັດ ແລະ ວິທີການແກeໄຂບັນຫາແນວໃດ ແມdນໄດeມກີານກiານົດໃຫeຢyາງຈະແຈeງ ແລະ ຜƢeທີ່ປະເຊີນຫນeາຢyາງເປƬນປະຈiາກບັບັນຫາ ຫຼ ືບັນຫາ

ທີຄ່eາຍຄືກັນ. 
What has to be done and how to do it are clearly defined, and the incumbent with face identical or similar problem on a regular basis 

 

 2. ສິ່ງທີ່ຕeອງເຮັດແມdນເປƬນທີຮ່Ƣeຈັກ ແຕdວິທີການດiາເນີນການເຮັດແນວໃດນັ້ນແມdນບໍƼໄດeມີການກiານົດ. ຜƢeທີ່ປະເຊີນຫນeາຕeອງໃຊeທັກສະກະ
ຕວງຈາກການທີ່ໄດeຮັບຂໍƽມƢນທີຮ່Ƣeສdວນໃດສdວນນຶ່ງ ແລະ ເລືອກກົນລະຍơດທີ່ເຫມາະສົມເພື່ອແກeໄຂບັນຫານັ້ນ. 
What has to be done is known, but how to do it is not defined. The incumbent must use interpolative skills to pick and choose the right 
strategy to address a given problem.  

 

 3. ສາມາດວິເຄາະວdາ ເປƬນຫຍງັສິ່ງທີ່ກະທiາໄປແລeວແມdນເປƬນທີ່ຮƢeຈັກກັນ, ແຕdສິ່ງທີ່ຕeອງເຮັດ ແລະ ເຮັດແນວໃດແມdນບໍƼໄດeມີການກiານົດ. : 
ສະຖານະການແມdນມີການປyຽນແປງ ແລະ ການຕອບໂຕeຂອງຜƢeປະເຊີນໜeາຈະກdຽວຂeອງກັບການວິເຄາະ, ການກiານົດບັນຫາ, ເລືອກຕdາງໆ, ແລະ 
ສະເໜີຂໍƽແນະນiາ. ຜƢeກdຽວຈະປະເຊີນໜeາ ແລະ ແກeໄຂບັນຫາທີບ່ໍƼເກີດຂື້ນເລື້ອຍໆ. 
Why things are done is known, but what has to be done and how to do it is not defined. : Situation are variable and the incumbent’s 
response will involve analysis, problem definition, development of alternatives, and making recommendations.  He or she will face and 
address problems that are typically non-recurring.   

 
ເປັນຫຍັງຕiາແຫນdງດັ່ງກdາວນີ້ຈຶ່ງເໝາະສົມກັບຢູ�ໃນລະດັບນີ?້ Why does the position fall into this category? 

 
 
 
 
 
 

 
 

ຄວາມສາມາດຫຼກັດeານການປະພຶດ 
ອົງການແຄຣ ໌ມີ 5 ຄວາມສາມາດຫັຼກທີ່ຄາດວdາພະນກັງານທơກຄົນຈະປະຕິບັດ ແລະ ມີ 2 ຄວາມສາມາດຂອງການເປƬນຜƢeນiາທີ່ຄາດຫວັງວdາຈະຢƢyໃນຕiາແໜdງທີ່
ຄơeມຄອງທມີ ແລະ ຕiາແໜdງທີ່ເປƬນຜƢeນiາ. 
ລະດັບຄວາມສາມາດຈະກiານົດໄດeແມdນ ລະດັບຄວາມສາມາດທີ່ພະນັກງານຜƢdນຶ່ງສະແດງອອກ ຜdານພດຶຕິກiາທີ່ສັງເກດໄດeຈາກການປະຕບິັດໜeາທີ່ວຽກງານທີ່
ໄດeຮັບມອບໝາຍໃຫe. 
ຕາຕະລາງຂeາງລơdມນີ້ແມdນໃຫeຄiາແນະນiາໃນເວລາກiານົດລະດບັຄວາມສາມາດທີ່ເໝາະສມົກັບແຕdລະວຽກ ຫລື ແຕdລະຕiາແໜdງ/ເກຼດ. ຄiາແນະນiານີ້ຄວນຈະ
ຖືກນiາໃຊeເປƬນຈơດເລີ່ມຕົ້ນ.  
Competencies  
CARE has 5 Core Competencies that all staff are expected to demonstrate and 2 Leaders Competencies expected of those in management 
and leadership positions.  
Competency proficiency levels define the degree to which a person in a given job is required to demonstrate the competency through 
observable behavior.  
The chart below provides guidance when assigning proficiency levels to jobs. This guidance should be used as a starting point.  
 
 

This position is responsible for leading the technical implementation of project, implementing 
the plan, and supporting monitoring and evaluating. Also coordinated with public sector 
partners and other associations. 
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A. ຄວາມສາມາດຫຼັກດeານການປະພຶດ 
ກະລơນາລະບơ ລະດັບຄວາມສາມາດຫລັກດeານການປະພດຶ ທີທ່dານຄາດຫວັງວdາຕiາແໜdງໃດນຶງ່ຈະຕeອງປະຕິບັດ. ນີອ້າດຈະມີນiາໃຊeໃນການສົນທະນາ
ປະເມີນຜນົພະນັກງານ ແລະ ເປƬນຄiາແນະນiາສiາລບັການພັດທະນາຂອງພະນັກງານ.  
A. Core Competencies  
Please indicate at what proficiency level you expect this role to demonstrate each Core Competency. This may be used in 
performance conversations and as a guide for staff development.  

 ການສeາງສາຍສiາພັນ: 2. ຄວາມສາມາດ Capable  
ພັດທະນາຄວາມໄວeວາງໃຈ & ຄວາມສiາພັນທາງວິຊາຊບີ ພາຍໃນ ແລະ ພາຍນອກ. ຈơດປະສົງເພື່ອພັດທະນາເຄືອຂdາຍເພື່ອສeາງຄơນຄdາໂດຍຜdານການ
ຮdວມມ ື
RELATIONSHIP BUILDING  
Develops internal and external trusting & professional relationships. Purposefully develops networks to build value through 
collaboration. 

 ການມີສdວນຮdວມ: 2. ຄວາມສາມາດ Capable  
ປະກອບສdວນເຂົາ້ໃນສະພາບແວດລeອມທີ່ພະນັກງານທơກຄົນມີຄວາມຮƢeສຶກເປƬນເຈົ້າການ, ມຄີơນຄdາທີມ່ີຄວາມແຕກຕdາງ ແລະ ສeາງຄວາມເຂັ້ມແຂງ
ໃນການມີສdວນຮdວມ ແລະ ປະກອບສdວນຢyາງມີສິດເສລີພາບ. 
INCLUSION  
Contributes to an environment where all employees feel a sense of belonging, valued for their differences, and empowered to 
participate and contribute freely. 
 

 ການຮຽນຮູ�ແບບຄdອງແຄ�ວ: 2. ຄວາມສາມາດ Capable  
ສືບຕໍƼຊອກຫາໂອກາດທີ່ຈະຮຽນຮƢe, ທົບທວນວິທີການທີ່ຜdານມາໃນສະພາບແວດລeອມໃນປະຈơບັນ, ເປƬນເຈົ້າຂອງການພັດທະນາຕົວເອງ ແລະ ຮຽນ
ຮƢeຈາກຄວາມລົມ້ເຫລວ. 
DYNAMIC LEARNING MINDSET  
Continuously seeks opportunities to learn, questions past approaches in the current environment, owns growth and learns from 
failure. 
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 ການປະຕິບັດຕາມເປົ້າໝາຍທີ່ວາງໄວ�: 3. ແຮງບັນດານໃຈ Inspirational   
ລົງທຶນເວລາໃນການວາງແຜນເພື່ອບັນລơເປƭƯາຫມາຍ ພeອມທງັບັນລơມາດຕະຖານຄơນນະພາບ & ສະແດງໃຫeເຫັນຄວາມມơeງໝັ້ນ. 
DELIVERING RESULTS  
Invests time in planning to achieve goals while meeting quality standards & demonstrating commitment. 
 

 ການສື່ສານ: 2. ຄວາມສາມາດ Capable  
ພົວພັນກັບຜƢeອື່ນຢyາງມີປະສິດຕຜົິນ ແລະ ເຫມາະສມົເພື່ອສeາງສາຍສiາພັນ,ການຊວນເຊື່ອ, ແລະ ແລກປyຽນຄວາມຄິດ. ໃຊeວທິີການທີ່ເໝາະສົມກັບ
ສະພາບການ ແລະ ວັດທະນະທiາ ທີ່ແຕກຕdາງກັນ. 
COMMUNICATION  
Effectively and appropriately interacts with others to build relationships, influence, and share ideas. Uses tact, diplomacy & cross-
cultural sensitivity to navigate difficult situations.  
 
B. ຄວາມສາມາດໃນການນiາພາ 
ຖeາຫາກໜeາວຽກຂອງຕiາແໜdງນີ້່ຕeອງຄơeມຄອງທມີງານໂດຍກົງ, ກະລơນາລະບơລະດັບຄວາມສາມາດທີທ່dານຄາດຫວັງວdາຕiາແໜdງນີ້ຈະຕeອງສະແດງໃຫe
ເຫັນເຖິງຄວາມສາມາດຂອງການນiາພາແຕdລະລະດັບ. ອາດຈະມີນiາໃຊeໃນການສົນທະນາປະເມີນຜົນພະນັກງານ ແລະ ເປƬນຄiາແນະນiາສiາລັບການ
ພັດທະນາຂອງພະນກັງານ.  
B. Leadership Competencies  
If this role is expected to manage direct reports, please indicate at what proficiency level you expect this role to demonstrate each 
Leadership Competency. This may be used in performance conversations and as a guide for staff development.  
 

 ການນiາພາດeານຍຸດທະສາດ ແລະການດiາເນີນການ: 2. ຄວາມສາມາດ Capable  
ໃຊeວິໄສທັດກeວາງ ເພື່ອແກeໄຂສະຖານະການໃນທັນທີ. ລງົທຶນເວລາໃນການວາງແຜນ, ການຄົ້ນຫາ, ແລະ ການທົບທວນ. ຮັບປະກັນເປƭƯາຫມາຍທີ່

ວາງໄວeໃຫeບັນລơໂດຍການປະຕິບດັ, ຕິດຕາມ, ແລະປƬບປơງ. 
Strategic Leadership & Execution  
Applies vision to think beyond the immediate situation. Invests time in planning, discovery, and reflection. Ensures business goals 
are met by executing, monitoring, & adjusting. 
 

 ການນiາພາຄົນ: 2. ຄວາມສາມາດ Capable  
ສeາງແຮງບັນດານໃຈ ແລະຈơງໃຈ ສeາງຄວາມເຂັມ້ແຂງຂອງຜƢeອື່ນເພື່ອບັນລơເປƭƯາໝາຍຂອງອົງການ. ຝƪກສອນ, ໃຫeຄiາປƪກສາ ແລະ ຄơeມຄອງປະສົບ
ການ ແລະ ການປະຕິບັດວຽກງານຂອງພະນັກງານ ສeາງໂອກາດ ໃຫeຜƢeອື່ນໄດeນiາພາວຽກງານ. 
PEOPLE LEADERSHIP  
Inspires, motivates, & empowers people to achieve organizational goals. Coaches, mentors, and manages employee experience, and 
employee performance. Creates space for others to lead. 
 
C. ຄວາມສາມາດທາງດeານເຕັກນິກ 
ເລືອກ 3 ຄວາມສາມາດດeານເຕັກນິກສƢງສơດທີ່ມີຕiາແໜdງນີ້ຕeອງມີບດົບາດສະແດງໃຫeເຫັນເພື່ອສeາງຜນົກະທົບທີ່ຕeອງການ. ມີຫຼາຍຄວາມສາມາດ
ດeານເຕັກນິກທີ່ອາດຈະເຫມາະສົມສiາລບັຕiາແໜdງນີ,້ ແຕdເຖີງຢyາງໃດກໍຕາມ, ກະລơນາຄິດເອົາຄວາມສາມາດດeນເຕັກນກິທີ່ຈiາເປƬນທີ່ສơດສiາລັບ 
ຕiາແໜdງດັƴງກdາວ. ອາດຈະມີນiາໃຊeໃນການສົນທະນາປະເມີນຜົນພະນັກງານ ແລະ ເປƬນຄiາແນະນiາສiາລັບການພັດທະນາຂອງພະນັກງານ.  
C. Functional Competencies  
Choose the top 3 Functional Competencies that this role must demonstrate to create the desired impact. There are many 
competencies that will fit the role, however, please think about the most essential skills needed for this position to succeed in their 
role. This may be used in performance conversations and as a guide for staff development.  
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A. ຄວາມສາມາດທາງດeານການປະພຶດ Competencies ລະດັບຄວາມສາມາດ Proficiency Level 

ການສeາງສາຍສiາພັນ  2. ຄວາມສາມາດ Capable 

ການມີສdວນຮdວມ  2. ຄວາມສາມາດ Capable 

ການຮຽນຮູ�ແບບຄdອງແຄ�ວ  2. ຄວາມສາມາດ Capable 

ການປະຕິບັດຕາມເປົ້າໝາຍທີ່ວາງໄວ�  3. ແຮງບັນດານໃຈ Inspirational  
ການສື່ສານ  2. ຄວາມສາມາດ Capable 
B. ຄວາມສາມາດໃນການນiາພາ  2. ຄວາມສາມາດ Capable 
ການນiາພາດeານຍຸດທະສາດ ແລະການດiາເນີນການ  2. ຄວາມສາມາດ Capable 
ການນiາພາຄົນ  2. ຄວາມສາມາດ Capable 
C. ຄວາມສາມາດທາງດeານເຕັກນິກ  2. ຄວາມສາມາດ Capable 

 
ໂຄງຮdາງການຈັດຕັ້ງຂອງອົງການ Organization Structure 
 
 

 
 
 

 
 
 
 
 
  

Provincial manager

SWACR project

Mai district Samphan district Khua district 

Junior Officer 

PC 

Senior  project office 

WASH specialist 

The assistant for water 
supply system construction 

 


