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[bookmark: _Toc462407207][bookmark: _Toc6675322]Background information and context
The Pestalozzi Children’s Foundation (PCF) is a Swiss non-profit organisation, which works worldwide. PCF seeks to enhance inclusive and equitable quality education to promote sustainable development and living peacefully together in 11 different countries in Central America, South East Asia, East Africa and South East Europe. To get more information about PCF, please have a look on the following website: http://www.pestalozzi.ch/en/
PCF is implementing projects through local and experienced partner organisations, which are responsible for the planning, implementation, monitoring and evaluation of the joint projects.
In Laos, PCF is working with local partner organisations to create safe environments for primary school girls and boys to advance quality learning in the subjects of the Lao language, environmental education and to develop green and clean schools in partnership with local authorities, teachers and communities.
T To address the “low quality education” experienced by pre‑ and primary‑school girls and boys - stemming from low‑quality teaching, limited hands‑on environmental education, and insufficient parental and community involvement - the Pestalozzi Children’s Foundation, in collaboration with the Luang Namtha Teacher Training College (LNTTC), developed the project “Improvement of Quality Teaching in Pre‑ and Primary Schools.”
The project aims to tackle the root causes of poor‑quality education among ethnic minority girls and boys, particularly in Lao language learning and environmental education. The main contributing factors include:
Limited teacher capacity: Teachers have insufficient pedagogical skills and content knowledge in teaching Lao (especially as a second language) and environmental education.
Inadequate school environments: Many schools lack safe and peaceful learning spaces, including poor-quality buildings, crowded classrooms, weak or absent fencing, no library or reading corners, insufficient water supply, inadequate or absent toilets - including separate facilities for girls and boys - and no waste‑management systems.
Low parental and community engagement: Parents and community members provide limited support for their children’s education.
The project addresses key education challenges through three main strategies: (1) Improving teaching quality by enhancing teachers’ capacity in teaching Lao to multi-ethnolinguistic children, environmental education, child rights, and gender equality, and providing necessary teaching materials; (2) Creating safe and inclusive learning environments by promoting Green and Clean Schools and upgrading infrastructure with community participation and locally available resources; and (3) Raising community awareness on education, child rights, and gender equity to ensure equal support for girls’ and boys’ learning. Capacity building for DESB and engagement of PESS throughout the process will strengthen pedagogical support and policy alignment.
Gender equality is integrated at all levels through training, participatory approaches, and monitoring, ensuring women’s inclusion in management and teaching practices. The project operates across individual, institutional, and policy levels, linking improved student learning experiences with teacher development, community empowerment, and policy feedback through MoES and PESS involvement.
Stakeholder participation is ensured via Participatory Learning and Action (PLA) during planning, implementation, monitoring, and evaluation, fostering ownership among teachers, parents, VEDC, DESB, and PESS. Empowerment strategies include training for principals, teachers, and DESB, capacity building for VEDC and communities, and active engagement of MoES for policy guidance.
In the long-term, the project envisions empowered communities and institutions sustaining quality education, gender equity, and child rights, with ethnic girls and boys achieving better literacy and environmental knowledge. Sustainability is guaranteed through alignment with the national Education and Sport Sector Development Plan, institutional capacity building, community ownership, and policy integration, ensuring continued impact beyond the project lifecycle.

Project Profile
Name of Project
Improvement of Quality Teaching in Pre- and Primary Schools
Impact
Contribution to a sustainable development and living peacefully together.
Project Outcome(s) (for this phase)
Ethnic girls and boys in pre- and primary schools of the remote districts (Nalae, Vieng Phouka and Sing), Luang Namtha Province have received quality education (Lao language and environment).  
Outputs (max. 4)
Teachers improved their pedagogical skills and content knowledge.	Safe and peaceful school environments were developed and school managers’ competencies are improved.
Parents and communities gained awareness on child rights and quality education.	Copy-paste from log frame
Stakeholders è Participants
The figures below are based on either the actual statistics of participants or the existing structure, which tend to have more male than female. Approximately 11,213 children (5,611F; 5,602M) from the 126 pre- and primary schools in the age of 5 to 13 years old from the ethnicities of Lao-Tai, Lue, Tai Dam, Mon-Khmu, Lao, Hmong, Iu Mien, Akha, Chine-Tibetan. Over 833 Village Education Development Committee (VEDC) members (293F; 540M) from 126 schools. 62,602 community members/parents (30,664F; 31,938M) in 126 schools. 540 primary school principals and pre-and in-service teachers (312F; 228M) from ethnic groups of Khmu, Lao-Tai, Akha, Thai Dam, Tai Lue and Hmong. Approximately 124 government staff (33F; 91M) from MoES, MoFA, Provincial Education and Sport Service (PESS), District Education and Sports Bureau (DESB) of 3 districts, Provincial Department of Foreign Affairs, Provincial and District governor office and District Cabinet especially the District Education Development Committee-DEDC, etc.
Stakeholders è Partners
Ministry of Education and Sports (MoES): Facilitate project approval and policy support from the central level. In addition, MoES will be involved in the project evaluation. 	Provincial Education and Sport Service (PESS): Facilitates project approval and implementation as well as appropriate policies ensuring the effectiveness of project delivery. Besides that, they will be involved in project monitoring and evaluation as well as technical support (trainer) when needed.	District Education and Sports Bureau (DESB): Works closely with LNTTC on project management, especially the coordination, planning and implementation. DESB provides pedagogical support and monitoring of all target schools; reports and seeks support from other stakeholders (especially PESS) to ensure the effectiveness of the implementation.	PESS and DESB are key actors who will jointly manage the project, provide training/capacity strengthening and pedagogical support to the schools and communities, and monitor the project progress and results on a regular basis.
Project Management and Structure
The Director of LNTTC is responsible for overall supervision of project management and accountability. The Deputy Director of LNTTC is in charge of day-to-day supervision. The Teacher Development Office is responsible for project coordination within LNTTC and with other project stakeholders, preparing monthly, semi-annual and annual action and financial plans, monitoring, evaluation and reporting to the government and PCF. The technical staff will come from the offices of Lao Language, social studies and natural science offices. The project financial management and accountability is the responsibility of the Administration and Finance Office.



1 [bookmark: _Toc462407208][bookmark: _Toc6675323]Purpose of the evaluation
The evaluation adopts a hybrid approach, prioritising formative design improvements while maintaining a summative focus on results. This ensures that we not only enhance the current project's effectiveness but also provide a transparent account of its impact for future reference.   
The evaluation purpose is to:
· Assess the achievements of project outcome and outputs, based on indicators in the Log-frame;
· Assess efficiency and effectiveness of methodologies and mechanisms applied by project in management and implementation to ensure effectiveness, efficiency, accountability and transparency;
· Draw key lessons learned and obtain clear, specific and practical recommendations for planning potential next project phase. 
2 [bookmark: _Toc462407209][bookmark: _Toc6675324]Scope and focus of the evaluation
The evaluation aims to assess the relevance, effectiveness, efficiency, sustainability and management of the project according to the OECD-DAC definitions[footnoteRef:1] and shall look at: 

Teacher capacity-building activities (literacy, environmental education, child rights, gender equality).
Development and implementation of Green and Clean Schools and related infrastructure improvements.
Community engagement and awareness-raising on education, child rights, and gender equity.
Capacity building for DESB and PESS, including Training of Trainers and pedagogical support mechanisms.
Integration of gender equality in project management, teaching practices, and participatory processes.
Stakeholder participation and empowerment strategies across planning, implementation, monitoring, and evaluation stages.
Efficiency and effectiveness of methodologies and mechanisms applied by project in management and implementation to ensure accountability, transparency and sustainability.
Possible unexpected outcomes or impacts of the project.

The evaluation will be conducted covering the whole project phase, 2024–2026, ideally in all target districts of Sing, Nalae and Vieng Phoukha in Luang Namtha province by assessing the target groups of:

Ethnic girls and boys in target schools.
Teachers and school principals.
Village Education Development Committees (VEDC).
Parents and community members.
District Education and Sports Bureau (DESB) staff.
Provincial Education and Sports Services (PESS) and Ministry of Education and Sports (MoES).
District authorities (e.g., district governance office)

The evaluation shall be conducted at the LNTTC as well as field visits to their respective target districts and schools. Given the limited time in the field, the evaluation team may be joined by PCF and LNTTC staff members, divided to visit 3 different districts at the same time.

2.1 [bookmark: _Toc462407210][bookmark: _Toc6675325]Evaluation questions
To what extent has the project achieved its intended outcomes in improving teaching quality, school environment (including Green & Clean Schools), community awareness, institutional capacity, and gender and social inclusion? What intended and unintended changes have occurred at individual, institutional, and community levels?
How effective was project management, coordination, and implementation by the partner organisation, including accountability, transparency, and stakeholder engagement (teachers, communities, DESB, PESS, etc.)? What improvements are recommended?
How likely are the project benefits (teacher capacity, community ownership, gender equity, institutional strengthening) to continue? Are systems and structures in place to sustain key interventions such as pedagogical support and Green & Clean Schools?
What are key lessons learned and, specific and practical recommendations for planning potential next project phase.
2.2 [bookmark: _Toc462407211][bookmark: _Toc6675326]Evaluation methods
A specific and detailed assessment design should be presented to PCF by the evaluation team based on the following mixed methods of information gathering (the list below is for reference only):
Interviews with key informants
Focus group discussions with project’s participants (e.g. teachers, parents, children (boys and girls of different ages) 
Desk review of project/programme documentation (project planning documents (e.g. log frame), monitoring system, monitoring report, project/programme report) including financial records 
Participant observation
Survey

3 [bookmark: _Toc462407212][bookmark: _Toc6675327]Schedule and Deliverables

	Septs
	What 
	Completed by

	1. 
	Submission of proposal
	15 March 2026

	2. 
	Selection of the candidates
	23 March2026

	3. 
	Signing the contract and finalising the ToR
	30 March 2026

	4. 
	Planning of evaluation including methodology, data collection, schedule, tools, etc.
	06 April 2026

	5. 
	Completion of data collection
	08 May 2026

	6. 
	Draft evaluation report
	18 May 2026

	7. 
	Final evaluation report
	29 May 2026

	8. 
	Presentation of the final evaluation report to PCF and Partner Organisation
	03 June 2026



3.1 [bookmark: _Toc462407213][bookmark: _Toc6675328]Structure and length of the final report
The final evaluation report shall be submitted in English and if possible, in Lao. The report shall not be longer than 15 pages (excluding annexes and executive summary). The final evaluation should contain an executive summary of no more than 3 pages that includes a brief description of the project, its context and current situation, the purpose of the evaluation, its methodology and its main findings, conclusions and recommendations. The structure of the report should follow the structure of the executive summary. Three signed copies of the final version of the report along with a digital version have to be submitted to PCF.
4 [bookmark: _Toc462407214][bookmark: _Toc6675329]Role and responsibilities
A specific and detailed assessment design and process is led by a consultant in consultation with PCF and LNTTC.

PCF and LNTTC will facilitate the coordination with stakeholders.

The lead during the actual evaluation is by the consultant and the actual evaluation is done jointly by the consultant, PCF, PESS, LNTTC and MoES staff, potentially including MoFA.

The report will be written by the consultant. After receiving the first draft of report, PCF (Programme Director and Country Representative) will coordinate for the review and feedback to be given within 10 days after the receiving the draft. PCF’s Country Representative Laos will be the contact person for this exercise.
[bookmark: _Toc462407215][bookmark: _Toc6675330]Competency profile of the evaluator(s)
The lead evaluator or the evaluation team is required to have the following of competencies:
Experience conducting project evaluations in education and related social development fields including community level. 
Knowledge of the OECD-DAC definitions: how to assess Relevance, Effectiveness, Efficiency, Sustainability and Management 
Experiences in Result-Based Management, results chain and project cycle
Familiarity with participatory working approaches
Skills in facilitating multi-stakeholder workshop
Skills to evoke and solicit data from different stakeholders (children, gender, etc.) concerned with the project, synthesise all accounts, justify either continuation or discontinuation of PCF support.
Knowledge of the teacher training practices in Laos.
Profound knowledge about the Lao education system   
Knowledge in environment education, or environment and climate change and - development of green and clean schools (is an asset)
Ability to write evaluation report in English.

5 [bookmark: _Toc462407216][bookmark: _Toc6675331]Budget
A detailed budget should be included in the proposal and specify how many days are given for studying the documentation, execution (field visits), reporting etc. Other expenses to be calculated include (if relevant): translation, session with partners, transportation etc. 

6 [bookmark: _Toc462407217][bookmark: _Toc6675332]Guiding principles and values
The evaluation team should adhere to the United Nations evaluation norms and standards and ethical guidelines for evaluation[footnoteRef:2].
The individual consultants/team or institution that will work on this project must demonstrate personal and professional integrity during the whole process of the evaluation. He/she/the team must respect the right of institutions and individuals to provide information in confidence and ensure that sensitive data cannot be traced to its source. Further, the team must respect ethics of research while working with children including using age-appropriate consent forms, age-appropriate data collection, and principle of do no harm. Furthermore, the team and its members must take care that those involved in the evaluation have an opportunity to examine the statements attributed to them. The evaluation process and consultants must be sensitive to beliefs, manners, and customs of the social and cultural environment in which they will work. Especially, the consultants must be sensitive to and address issues of protection, discrimination and gender inequality. Furthermore, the consultants are not expected to assess the personal performance of individuals, and must balance an assessment of management functions with due consideration of this principle. Finally, if the consultants or team uncover evidence of wrongdoing, such cases must be reported discreetly to the appropriate investigative body.
7 [bookmark: _Toc462407218][bookmark: _Toc6675333]Annexe
· Technical Proposal by the Consultant(s)
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