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Letter of Invitation/Consultant for
Conduct Feedstock Scoping Study for Biochar Carbon Project in Laos
28 Nov. 25
Saphathong Tai village, Sisatanath District,
VTE capital, Laos. Tel 021 413 290/020 5237 1671

Dear Sir/ Madam,
Following your successful submission of the EOI number PRN0498/25, we hereby invite you to submit a Proposal for the Technical Assessment Assignment PRN0562/25. 
SNV intends to enter into a contract for these services with the winning bidder. The overarching project within which this assignment will sit is funded by SNV and thus subject to terms and conditions in the Lead Contract with SNV. 
The attached contract sample will illustrate the terms and conditions to which you will abide if you are successful. 
Your proposals are due to SNV no later than 07 December 2025. Late bids will be disqualified. Bids must be submitted to cpachia@snv.org 
In the attached package you will find:
· Instructions to Bidders
· The Terms of Reference
· A sample Contract.

We look forward to receiving your proposal, 

Kind regards, 



Technical Assessment 		 PRFN0562/25 		

Instruction to Bidders

All invited consultants are requested to acknowledge receipt of this ITB and to inform SNV if they intend to bid.
Brief description of the assignment:

The Government of Lao PDR, together with development partners, has been promoting improved and efficient cooking solutions to reduce household energy use and emissions. Stove testing, particularly the Water Boiling Test (WBT), is a critical activity to measure stove efficiency and performance.
With the recent government institutional restructuring, a number of previously trained stove testing technicians have moved into other departments. As a result, several testing centres across the country are now staffed with new personnel who lack the necessary skills and experience in stove efficiency testing.
To ensure consistent and reliable stove testing across the country, there is a need to build the technical capacity of staff from all six testing centres in Laos. This training will provide both theoretical knowledge and practical skills on conducting stove efficiency testing, with a focus on the Water Boiling Test (WBT).
Proposal Format 
Bidders are free to use their own format for the technical and financial proposals. Both must be entirely separate and there may be no financial data included in the Technical proposal. Financial proposals must be submitted in LAK. All payments will be made by SNV in LAK. 
Contact Points 
If bidders have any questions, must be addressed to cpachia@snv.org, Saphathong Tai village, Sisatanath District,
VTE capital, Laos. Tel 021 413 290/020 5237 1671.

Selection Process
Technical and financial proposals will be reviewed separately. Only those Technical proposals that pass the minimum score of 70% will move forward for Financial review. The reviews are a closed process and not open to the public. 
The Technical scores will be awarded as follows:
	Evaluation criteria
	Maximum score

	Status
	Firm/Individual
	N/A

	Understanding of the Assignment
	Clear conceptual understanding of the Scope of Works 
	10

	
	Demonstrated technical knowledge and previous assignments related to biochar, bioenergy, or biofuels
	15

	Experience in Survey
	Proven track record in agro-forestry and direct involvement in biomass or feedstock supply chains in Lao PDR
	20

	
	Experience in conducting field surveys, stakeholder interviews, and primary data collection
	15

	
	Ability to use basic GIS tools for mapping biomass resources and spatial analysis
	10

	
	Quality of previous analytical work, reporting clarity, and communication skills
	15

	Capacity to Deliver
	University degree in agriculture, forestry, natural resources, renewable energy, or related field
	15

	Total
	100




Technical Scores are weighted at 70%. Financial scores are weighted at 30%
Financial evaluation will be conducted for those proposals passing the technical evaluation. The lowest price is awarded maximum points and all other bidders are ranked beside the lowest bid on the following basis:
		Bidders Cost – Lowest Cost
		_____________________   * 100 = Deduction
		Bidders Cost 

		100-Deduction= Bidders score
Your Financial proposal shall include a statement indicating (i) whether or not your contract and personnel shall be tax-free or not; and if not, (ii) show separately what the tax burden will be.
Negotiations with the winning bidder will be restricted to the ToR and work plan. 
Key Experts 
It is estimated that a total of 1 person days will be required by the group of key experts. Experts listed in the proposal must be available for the assignment. 
The proposal must be valid for a period of 1 months during which bidders shall undertake to maintain, without change, the proposed key experts, and shall hold to both the proposed rates and total price.
The team provided must be able to show the following: 
· Proven expertise in stove testing methodologies, particularly the Water Boiling Test.
· Prior experience conducting training or capacity-building workshops in energy or stove testing.
· Ability to prepare clear training materials and deliver sessions in both theory and practice.

Association between shortlisted consultants will not be accepted. Bidders may not subcontract any portion of the work. 
Data protection
SNV will maintain this proposal submission as part of its records for the purposes of evaluation and record keeping for a period of 10 years. Data will be maintained secured both electronically and in hard copy and only used for SNV programming purposes. It will not be shared outside of SNV. 
Proposal Submission
[bookmark: _Hlk25828831]Proposal must be received at Laos Procurement: laprocurement@snv.org by 17.00PM on 07 December 2025. Proposals must be submitted in two separate emails – one containing the Technical Proposal and a separate one containing the Financial Proposal. Emails must be titled in the subject line as follows:
 PRN0562/25 Technical Proposal Name of Bidder
 PRN0562/25 Financial Proposal  Name of Bidder
You must request a receipt. 
Chorly/Procurement and logistics officer


Terms of Reference (ToR)
To Conduct Feedstock Scoping Study for Biochar Carbon Project in Laos
About SNV
SNV is a mission-driven global development partner working in more than 20 African and Asian countries. Building on 60 years of experience and grounded in the 2030 Agenda for Sustainable Development, we work on the core themes of gender equality and social inclusion, climate adaptation and mitigation, and strong institutions and effective governance. Together with our team of over 1,600 people, our mission is to strengthen capacities and catalyse partnerships that transform the agri-food, energy, and water systems, which enable sustainable and more equitable lives for all. For more information on SNV, visit our website: www.snv.org
SNV has had a presence in Lao PDR since 1993. We established an independent organisation in 2003.Our work is aligned with Laos PDR’s 9th National Socio-Economic Development Plan and the National Growth and Poverty Eradication Strategy. 
Background
SNV Laos is assessing the feasibility of establishing a biochar plant in the country as part of a carbon project. A preliminary study on bamboo waste was conducted a couple of years ago, including visits to bamboo forests and processing factories, as well as consultations with local stakeholders in Vientiane. The findings indicate that relying on a small catchment area and a single biomass source is unlikely to be sufficient for a viable biochar operation. 
It is estimated that a biochar plant with a daily production capacity of 10 tons could be financially viable, requiring approximately 40 tons of feedstock per day. Feedstock would need to be sourced within a 100 km radius of the biochar production facility centre.
Therefore, a more detailed scoping study is needed to identify, map, and assess additional biomass feedstocks available in the country, identify suitable locations for a biochar production facility, map potential users/sectors for biochar, and understand challenges faced by existing biochar producers in Laos.
Objective
· To conduct a detailed assessment of the availability, quantity, seasonality, and suitability of residual biomass feedstocks in Laos for biochar production, and to determine whether sufficient feedstock exists to support a viable biochar plant with an estimated daily output of 10 tons.
· To identify suitable locations for biochar production, taking into account proximity to biomass sources, transportation infrastructure, and opportunities for co-location with waste producers or heat users. Map all potential biomass sources and recommend locations where a 10-ton-per-day biochar plant can be sustainably supplied with approximately 40 tons of feedstock sourced within a 100 km radius.
· To map the potential biochar users, such as large industrial farms, commercial plantations, and agribusinesses. Understand the challenges faced by existing biochar producers in Laos.

Scope of Works
The consultant will:
Map out current biochar producers in Laos, meet with two of those producers and understand and analyse their challenges.
Conduct a comprehensive literature review to identify potential feedstocks, including bamboo waste, agricultural residues, forestry residues, wood-processing by-products, and other relevant biomass sources.  
Carry out key informant interviews with stakeholders using structured questionnaires/checklists to validate literature findings and gather additional information.
Visit the selected two sites to verify data and collect further insights through field observations and interviews. Document evidence (photos, interviews, receipts, local ordinances, videos where possible). 
Estimate the availability and seasonality of each feedstock, including annual volumes and monthly/seasonal fluctuations and pricing models. Ensure residuality of the biomass, including baseline analysis of the current end-usage of the residual biomass. 
Map feedstock sources using basic GIS or spatial mapping tools.
Analyse supply chain factors such as collection, transportation, storage, and competing uses.
Assess the feasibility of securing a reliable and sustainable feedstock supply for a biochar project (Evaluate consistency and variability) 
Map potential users for biochar such as large industrial farms, commercial plantations, and agribusinesses.
Assess feasibility of for location of biochar production considering co-location with factories requiring heat and/or waste producers and biochar users.
Assess sustainability compliance of each biomass source (food/feed competition, biodiversity impacts, soil nutrient depletion risk, water use impacts).
Demonstrate biomass additionality (prove feedstock would otherwise be unused, burned, landfilled, etc.).
Identify potential social risks (labor issues, land conflicts, community acceptance).
Provide recommendations on viable feedstocks and potential supply models.
Deliverables
The consultant will deliver a detailed scoping study report covering feedstock availability, seasonal variations, supply chain insights, feasibility assessment, recommendations, and other relevant findings.
Duration
The submission of the draft report by the end of December and the final report by the end of January 2026.
Budget
The total budget available for this study is up to USD 6,000.
Team Composition
This study seeks a lead consultant who meets the skills and experience outlined in Section 8. The lead consultant may propose support from a junior researcher or a local assistant for fieldwork, data analysis, GIS mapping, or other tasks as needed. Please note that the total budget remains the same regardless of the team composition.
Consultant Qualifications
The team leader must meet the following qualifications:
Experience in the agro-forestry sector in Laos and prior involvement in biomass supply chains
Knowledge of biochar and/or biofuels
Experience conducting field surveys and data collection
Basic GIS and spatial mapping skills
Strong analytical, reporting, and communication abilities
A university degree in agriculture, forestry, natural resources, renewable energy, or a related field
Note: The consultant may propose an assistant to support one or more technical tasks, such as GIS mapping.
Reporting
The consultant will report to SNV Country Director and provide regular progress updates.
Proposal Submission
Interested consultants should submit:
Technical Proposal outlining the methodology for data collection and analysis, relevant previous experience, work plan, team composition, and CVs of proposed team members.
Financial Proposal detailing the total cost and a full cost breakdown. The budget must include all expenses—such as remuneration, travel, taxes, and any other miscellaneous costs—required to complete the assignment as specified in the scope of work.








Sample Contract

SERVICE AGREEMENT
(Contract Number: [491/25])

(the “Agreement”)
between
SNV Netherlands Development Organisation
and
xxx
________________________________



THIS SERVICE AGREEMENT is entered into by:
Stichting SNV Nederlandse Ontwikkelingsorganisatie (SNV Netherlands Development Organisation), a foundation established under Dutch law registered at Parkstraat 83, 2514 JG The Hague, The Netherlands,  Alex Grumbley – represented by SNV in Laos hereinafter referred to as “SNV”.
AND, 
Vilayvone SISAVATH Phonkheng Village, Saysettha District, Vientiane capital, Lao PDR Phone Number: +856 20 xxx  Email: xxx  hereafter referred to as “Service Provider”. 
(each a "Party" and together the "Parties").	
The Parties agree as follows: 
The General Terms and Conditions (“Terms and Conditions” or “T&Cs”), attached as Attachment 1, are incorporated into this Agreement. Unless otherwise defined herein, capitalized terms shall have the meanings assigned to them in Clause 1 (Defined Terms) of the Terms and Conditions. The Terms and Conditions, along with all schedules, attachments, and annexures, shall be considered an integral part of this Agreement.
1. OVERVIEW, SCOPE AND MODIFICATION

1.1 This Agreement is for the supply of services as described in the Terms of Reference (“TOR”) along with any additional documents governing the performance of these services as presented in Schedule 44 days (End December 2025) (the “Services”) from the Service Provider to SNV. 
1.2 SNV wishes to contract Service Provider to supply the Services and Service Provider agrees to provide the Services subject to the terms and conditions of this Agreement. 
1.3 All Services performed or required under this Agreement will be performed or delivered in accordance with the TOR. The TOR will be governed by the terms and conditions set forth herein. No TOR may modify the terms of this Agreement nor alter the contractual or legal terms of this Agreement.
1.4 SNV rejects any additional or conflicting terms proposed by the Service Provider, including references to the Service Provider’s quotation, bid, or proposal which does not imply acceptance of any terms or conditions contained therein. No course of prior dealings or customary trade practices shall modify or clarify the terms of this Agreement. If the Service Provider identifies any ambiguities, issues, or discrepancies between this Agreement and any specifications or other requirements, the Service Provider shall promptly notify SNV for resolution.
1.5 No modification of this Agreement, including any additional or different terms, shall be effective unless it is documented in writing and signed by the Parties’ authorized Representatives.
1.6 The Parties agree that this Agreement does not create an exclusive relationship between the Parties. SNV is free to engage other service providers to perform services of the same or similar nature and the Service Provider is free to contract other clients to perform services of the same or similar nature of those provided to SNV. 
2. SERVICE PERFORMANCE AND ACCEPTANCE OF SERVICES 
2.1 The Service Provider shall perform all Services with care and diligence in line with industry standards.
2.2 SNV reserves the right to review all Services provided. If any Services do not meet the standards, SNV may request corrections at the Service Provider’s expense.
2.3 Should any Services be deemed unsatisfactory, SNV may:
(a) terminate this Agreement for those specific Services;
(b) accept the Services with adjustments in payment; or
(c) require re-performance of the Services.
2.4 The Service Provider shall ensure that all documentation, invoices, and correspondence related to the provision of Services under this Agreement include the applicable Contract Number.
2.5 If there are any anticipated delays in the agreed service timeline, the Service Provider must immediately inform SNV in writing, providing relevant information. Any delays not caused by SNV must be resolved at the Service Provider's expense. Should performance be delayed over 30 days, SNV may cancel this Agreement entirely.
2.6 In the event that other qualified personnel are required to perform under the direction and supervision of the Service Provider ("Personnel"), the Service Provider may designate such Personnel provided that these individuals possess the necessary expertise and skills to fulfill the obligations outlined in this Agreement. The Service Provider shall take full responsibility for all acts and omissions of such Personnel as if they were the acts and omissions of the Service Provider itself. 
2.7 SNV may request the removal of any Personnel, and the Service Provider shall ensure an appropriate replacement is provided within a maximum of two working days. A replacement will be deemed suitable based on the expertise and skills required for the Services outlined in this Agreement.
3. DESIGNATED KEY PERSONNEL AND COMMUNICATION PROTOCOLS
3.1 	The following key personnel of SNV and the Service Provider are hereby designated for this 	Agreement: 
	
	SNV
	Service Provider

	Name:
	Baburam Pauldel
	

	Title:
	Sector Leader
	

	Address:
	Saphanthong Tai, Sisattanak district, VTE, Laos
	Phonkheng, Saysettha District, Vientiane Capital, Laos

	Telephone:
	021 413 290
	

	E-Mail:
	bpaudel@snv.org
	



3.2 	The abovementioned key personnel, including its authorized designee(s)  is responsible for day-to-day 
clarifications, communications, directions, and guidance required within the scope of this Agreement  (“Key 
Personnel”) Such clarifications, direction, and guidance shall not constitute additional Services, nor shall they change, 
modify, amend the terms and conditions or Fees associated  with this Agreement. 
3.3 	All commitments made after the execution of this Agreement shall go through the respective 	Parties' designated Key Personnel. No verbal or written requests, notices, authorizations, 	directions, or orders received by the Service Provider shall be binding upon SNV unless issued 	or confirmed in writing by SNV’s Key Personnel. 
3.4 	The Service Provider shall promptly notify SNV's designated Key Personnel whenever it receives a verbal or 
written request from an SNV employee (other than the designated Key Personnel) that could significantly affect any 
terms, conditions, costs, schedules, etc. of this Agreement. The Service 	Provider shall not perform any work or 
implement any changes in response to such request or make any claims on SNV unless directed in writing by SNV's 
designated Key Personnel or authorized designee 	to proceed with the change.
4. FEE, PAYMENT AND INVOICING 
4.1 	The Service Provider’s compensation for the Services and any eligible reimbursements shall be in Schedule On 
a monthly basis, based on the number of days worked in each month, supported by a timesheet, and confirmation of 
work by the Sector leader. and agreed rate at 2,600,000 LAK per day included WHT 5%, total 44 days and not exceed 
114,400,000LAK and/or in the TOR (“Fees”). Except as expressly agreed in writing by the Parties, the Service Provider 
shall not be compensated or reimbursed for any expenses incurred in rendering the Services. Notwithstanding any 
other clause of this Agreement, in the event that withholding taxes apply with respect to the Services, SNV may 
withhold from the Fees payable under this agreement all taxes, duties, levies or similar governmental charges that are 
required to be withheld by applicable laws and/or regulations. Such withholding shall decrease by an equivalent 
amount the payment due to the Service Provider. SNV shall remit any taxes withheld to the relevant tax authority in 
accordance with applicable law. Upon request SNV will provide the Service Provider with an official tax certificate or 
other evidence of the fulfilment tax of obligation, together with proof of payment from the relevant governmental 
authority sufficient to enable the Service Provider to claim such payment of taxes.
4.2 	The Key Personnel shall confirm completion of the Services at which point the Service Provider shall issue an 
invoice to SNV. The Key Personnel shall also certify the invoice to confirm approval prior to payment.  The invoice must 
clearly identify the Services provided, along with the related charges, itemized details of the Services rendered, and 
other required documentation as reasonably requested by SNV for verification purposes. 
4.3 	The invoice, along with any necessary attachments and receipts shall be addressed to Laos Finance 
lafinance@snv.org with the Key Personnel email address in cc and in 	accordance with the invoicing specifications as 
outlined in the T&C’s.
4.4 	SNV shall not be obligated to reimburse the Service Provider for invoices received more than thirty (30) days 
after completion of the Services, or thirty (30) days of SNV approval of the final invoice, whichever occurs later, unless 
the delay in submission is due to changes directed by SNV that require mutual agreement regarding the scope, 
schedule, and price adjustments. SNV shall not be obliged to make any further payments to the Service Provider for 
Services executed after the date of 	termination, and shall pay any balance still due to the Service Provider for Services 
completed up until the termination date.
4.5 	Payments shall be made either by cheque to the address specified above or to the 	nominated bank account as follows:
	
	

	Account name: 
	xxx

	Account number: 
	xxx

	Bank: 
	BCEL

	Branch: 
	Vientiane Capital, Laos

	Swift code: 
	COEBLALA


Any alternative payment method requires prior written approval from SNV.
5. TERM AND TERMINATION
This Agreement will commence on the Effective Date and remain in effect until terminated in accordance with the provisions set forth herein or for an initial period of 44 days (from the Signature date to end of December 2025)(the "Initial Term"). The Agreement may renew for one (1) year upon written agreement between the Parties, through their Key Personnel at least thirty (30) days prior to the end of the Initial Term (“Extended Term”). Term means collectively the Initial Term of this Agreement and any Extended Term as defined in this Agreement. All terms and conditions of this Agreement shall continue to apply during the Extended Term. No amendment or addendum is required for any Extended Term. 
6. The Terms and Conditions attached hereto as Attachment 1 are incorporated into this Agreement mutatis 
mutandis as though originally set forth herein, subject only to the following amendments (which shall amend and 
replace the terms of the Terms and Conditions for purposes of this Agreement only).

AGREED AND EXECUTED on the date of last signature (“Effective Date”): 
	Stichting SNV Nederlandse Ontwikkelingsorganisatie 
(SNV Netherlands Development Organisation)

	


____________________________

	By: Alex Grumbley
	

	Title: Country Director, Laos
Place: Vientiane Capital, Laos
Date: 29 Sep 2025
	



	Service Provider:

	

____________________________

		By: 

	Title:
Place: Vientiane Capital, Laos
Date: 



	



ATTACHMENTS:
a)  Terms of Reference 
b) Terms and Conditions1


























Terms of Reference (ToR) for the Team Leader: 
Baseline Survey on Energy for Cooking in Laos
1. Background
SNV is a mission-driven global development organization operating in over 20 countries across Africa and Asia. In Lao PDR, SNV has been actively promoting clean cooking solutions with the support of development partners. Currently, with support from Energising Development (EnDev), SNV is piloting a Smoke-Free Village approach to promote electric cooking (eCooking) solutions and is also exploring the potential of carbon financing as a sustainable mechanism to continue and scale up these efforts beyond the current EnDev project phase.
To assess the feasibility of carbon financing and to support the modelling of potential emission reductions from transitioning from traditional cooking practices to eCooking, a household energy survey is required to establish current fuel consumption patterns. Additionally, the survey will also cover the social institution (SI) an micro-small-medium enterprises (MSMEs) to inform about the scope of eCooking in this SM and MSME space. 
In this regard, SNV is seeking a consultant to conduct the cookign energy at household level as well as SI/MSME together with SNV project team and enumerators in the provinces where EnDev project is being implemented. 
2. Objective of the Assignment
The main objective of this assignment is to conduct a survey on household energy consumption and cooking practices in five provinces together with the project team and enumerators—Vientiane, Savannakhet, Champasak, Luang Prabang and Xiengkhong—to support the development of an eCooking carbon project.
Specific Objectives:
Collect data on current cooking methods, fuel types, and energy consumption patterns that will help to establish the 
baseline scenario to calculate potential emission reductions from a shift to electric cooking.
Identify characteristics relevant for modelling carbon credits, including income, fuel stacking, electricity access, 
electric infrastructure and cooking appliance usage.
3. Scope of Work
The Consultant will be responsible for:
Translating the survey questionnaire from English into Lao (questionnaire to be provided by SNV’s carbon expert 
consultant).
Collaborating with the carbon expert consultant to design the household sampling approach and develop a detailed 
fieldwork plan. The survey will cover 1,000–1,200 households and 50 SI/MSMEs across Vientiane, Savannakhet, 
Luang Prabang, Xiengkhouang, and Champasak, selected through a random sampling technique.
Conducting household-level surveys using Kobo Toolbox.
Leading and coordinating fieldwork, including managing and supervising a team of enumerators.
Ensuring data quality by working with the survey team on verification, cleaning, and final preparation of the dataset 
before submission.
4. Key Deliverables
Translation of the baseline survey questionnaire into Lao and development of the digital version in Kobo Toolbox.
	As team leader, the consultant will coordinate with all survey team members (project staff and enumerators) to ensure:
· Completion of household surveys with 1,000–1,200 households across the five target provinces.
· Completion of surveys with 50 small industries/micro, small and medium enterprises (SI/MSMEs).
· Submission of a complete, cleaned dataset in the prescribed format.
5. Essential Requirements for the Team Leader
Bachelor’s degree in a relevant field (e.g., Social Sciences, Statistics, Environmental Studies, Energy, or related discipline).
Solid experience in designing and implementing household surveys.
Strong track record in managing teams and coordinating field survey activities.
Proficiency in using Kobo Toolbox or other digital data collection tools.
Good understanding of the household energy sector, especially in relation to clean cooking solutions.
6. Timeline
	Activity
	Estimated Days

	Translation of the baseline survey questionnaire into Lao and development of the digital version in Kobo Toolbox.
	4 days

	Collection of energy data for cooking at SI/MSME
	10 days

	Collection of energy data for cooking at the household level
	25 days

	Complete all the data from the project team and enumerators, and submit the complete data and field survey report 
	5 days

	Total 
	44 days



7. Budget and Payment Terms
The consultant should submit a financial proposal in the format below:
	Position
	Rate (KIP)
	Units
	Amount (LAK)

	Consultant’ fee
	xxx
	44 days
	xxx

	Any other cost.
	
	
	

	
	
	
	

	Total
	
	…..
	


Note:  5% tax will be applicable and deducted from the contract amount, Travel cost in the field will be covered by SNV as per its travel policy
Terms of Payment:  Monthly basis, based on the number of days worked in each month, supported by a timesheet, and confirmation of work by the Sector leader
8. SNV Support
SNV Laos will provide the following support to the consultant:
· Mobilise project team and enumerators in the field for data collection 
· Facilitation with local authorities and stakeholders at provincial and district levels.
· Coverage of travel costs for survey team members and accompanying government staff in accordance with SNV Laos’s travel policy.
· SNV will also cover the cost related to kick-off survey meeting at local level, incentives to households/SI/MSME participating in survey, communication costs, etc. 
· Organise training on data collection tools for all field study team members before travelling to the site
· Review and feedback on deliverables throughout the assignment.

9. Reporting and Coordination
· The consultant will report to SNV Laos’ Energy Sector Leader
· All raw data and reports will be SNV property.

10. Submission of Proposal
Letter of interest with CV and financial proposal 
Deadline for Submission: 8/Sep/2025
Submit to:
SNV Laos
Sanpanthong Tai Village, Sisattanak District, Vientiane Capital
Email: laos@snv.org
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