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ANNEX A:
	
	


Job Description

	Position Title:
	Project Coordinator, Protected Area Management Planning

	Position Type:	
	Full time

	Salary Level
	Per WCS HR policy

	Last Update Date:
	

	Program/Department:
	

	Work Location:
	Vientiane, with travel to 6 northern provinces as needed.

	Reports to:
	Country Director, coordinating with Senior Technical Advisor

	Supervisory For:
	Partial supervision of Policy Officer(s)

	Job Purpose Summary: 
	

· To lead and facilitate the participatory development of management plans for six protected areas in Northern Laos.
· To ensure that plans are evidence-based, contextually relevant, and compliant with Lao PDR’s legal and policy framework, as well as international best practices for protected area management.
· To strengthen the capacity of local management authorities, stakeholders, and communities in plan development and implementation.
· To lead and facilitate revision of national guidelines on PA management planning, and testing these guidelines through the above management plans.  This will include separate, but harmonised, guidelines on levels of protection. 





KEY RESPONSIBILITY
1. Review and Assessment
· Conduct rapid ecological and social assessments in each protected area to compile baseline data on biodiversity, ecosystem functions, threats, and socio-economic conditions.
· Review existing documentation, previous plans (where available), legislation, and reports relevant to the management of protected areas in Laos.
· Collect information on Protected Area Management planning approaches used in Laos, and also international best practices (e.g. IUCN WCPA guidelines)
· Understand the pros and cons of various formats and previous Lao Management Plans, including their use and ‘ownership’ by Protected Area Management teams.
· Identify gaps in data and knowledge to inform further studies and/or consultation needs.
2. Stakeholder Engagement
· Identify stakeholders including relevant local government authorities, local communities, ethnic groups, civil society organizations, and relevant private sector actors.
· Lead multi-stakeholder consultations, workshops, and focus groups to gather input and build consensus on management priorities and strategies.
· Ensure the inclusion of gender, youth, and marginalized groups in the planning process.
3. Management Plan Framework Development
· Draft management plan frameworks (in Lao language) for the protected areas, including but not limited to:
· Vision, mission, and objectives
· Levels and Categories of NPA  (including separate Guidelines) 
· Zoning and land-use allocation
· Conservation targets and indicators
· Threat mitigation strategies (including climate change)
· Community co-management mechanisms
· Monitoring and evaluation frameworks
· Operational and financial plans
· Risk assessment and adaptive management mechanisms

· Facilitate validation workshops to review and refine draft management planning structures with relevant stakeholders.
· Link these draft guidelines with the previous (2020) guidelines, and learn lessons from implementation during 2020-2025.
· Link these draft guidelines with separate, but nested, guidance on establishing and defining the levels of protection for NPAs within the Lao legislation, and their links with global standards, in particular the IUCN PA categories.
· Finalize and support final presentation and translations into English
· Facilitate submission of official management plan guidelines and templates for approval by relevant authorities.
4. Management Plan Development for 6 NPAs
· Using draft management plan frameworks developed above, support the 6 Protected Areas, to develop (or update) draft management plans
· Facilitate validation workshops to review and refine draft plans with relevant stakeholders.
· Finalise and support presentations and translations into English.
5. Capacity Building
· Assess training and mentoring support needs of local management staff and partners.
· Design and deliver tailored capacity building activities (e.g., workshops, on-the-job training) to support protected area management planning, monitoring, and adaptive management.
· Develop guidance materials and relevant toolkits in Lao language for ongoing implementation and updates of management plans.
· Draft support documents, training materials, and presentations – in Lao language – to support these and other PAs to meet their obligations, enhance co-management practices, and deliver on the National Protected Area Roadmap. 
6. Coordination, Reporting, and Communication
· Coordinate closely with government agencies, donor partners, and technical experts to align activities and avoid duplication.
· Prepare and submit regular progress reports, meeting notes, and technical documents as required, especially in Lao language.
· Develop communication products (e.g., policy briefs, presentations, community outreach materials) to disseminate findings and promote awareness of management plan objectives.


Expected Deliverables
In English
Support project team with writing project reports, donor reports, and other reports and documents for external audiences:
· Inception Report
· Workplan and methodology
· Baselines
· Activity reports (expected to be quarterly)
· Capacity building completion reports
· Final project report (expected Mar 2027)
· Full summary of all project results
· Contributions to broader project
· Lessons learned and recommendations

In Lao:
Formal documents for consideration by Lao government agencies, local authorities, and local management units:
· Draft frameworks for Management Plans
· Templates
· Training / Guidance
· Draft formal guidelines to assign NPA levels and categories
· Draft formal guideline on NPA Management Plans 
· Baseline assessment reports for each NPA
· Stakeholder engagement summaries and consultation records for each NPA
· Draft and finalized Management Plans for each of the six NPAs
· Capacity building workshop and training materials on guidelines
· Report on training (aiming for at least 40 NPA staff trained).


	Minimum Qualifications
	· Advanced university degree in natural resource management, conservation biology, environmental science, or a related field
· Minimum 7 years of relevant experience in protected area management and management planning 
· Proven experience in participatory planning, stakeholder engagement, and facilitation
· Knowledge of Lao PDR’s conservation policies, legal framework, and socio-cultural context 
· Strong analytical, report-writing, and communication skills in Lao language
· Professional proficiency in English language
· Familiarity with local languages or dialects an asset
· Ability to work independently and as part of a multidisciplinary and multicultural team
· Willingness to undertake extended travel to remote field sites under challenging conditions.
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