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REQUEST FOR PROPOSALS:

Baseline Study for SCP Lao project

April 2024

This request for proposal (RfP) contains:

- Guidelines for consultants to submit proposal

- Annex 1: Terms of Reference (ToR)
Annex 2: Guiding questions and Logframe Indicators
Annex 3: Reporting requirements

I.  General
This Request for Proposal (RfP) refers to the Terms of Reference (ToR) which outlines in detail Background
and Rational, Objective, Scope, Specific Tasks, Deliverables, etc. of the work to be done under the baseline
study and is the basis for applicants to respond to this RfP and submit their proposal.

These guidelines shall ensure uniformity of proposals submitted and conformity with Swisscontact
requirements.

Il.  Eligible applicants
Eligible are applicants (individuals/ consortium/ organization) with an appropriate setup (fully equipped
with physical facilities and competent team members) to conduct this task. The consultants must be
knowledgeable about the target groups and theme as stated in the ToR, survey techniques, and have a
good track record of having conducted such surveys or similar surveys of this size during the past 5 years.

Eligible applicants will be approached by Swisscontact under a closed tender process.

lll.  Content of the proposal
The language of the proposal is English. The proposal must be submitted in Microsoft Word, maximum 10
pages A4, font size Calibri 11, Standard Margin and 1.5-line spacing excluding cover page and annexes.

The main part of the proposal shall cover and be structured as follows:
# Content
1 Background / Introduction

2 Description of the understanding of the applicant of the task at hand. Suggestions to variations
in the proposed ToR.

3 Proposed approach to undertake the study.

Set-up of the survey team, its members’ qualification and relevant track record, and their role in
the study.
5 Timeline / milestones to conduct the survey in a Gantt chart.

Budget structure as follows:
- Person days with professional fees for each staff assigned.
- Support services (office, communication)

- Budget for external activities (e.g. for field work, travel).
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IV.  Deliverables and deadlines
# Tasks Due date
Request for proposal out by date 13 May 2024
Clarification of ToR with the Project, focal person Dyan | 20 May 2024
Barutzki: dyan.barutzki@swisscontact.org
3 Final proposal submitted to the Project by date: 27 May 2024
4 Selection of applicant (service provider) 3 June 2024
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ANNEX 1: TERMS OF REFERENCE

Reports to Dyan Barutzki, Project Manager
Location Vientiane Capital and Luang Prabang
Duration 02 May 2024 — 30 June 2024

A. Project Overview: SCP Lao

The goal of the SCP Lao project is that environmental Civil Society Organizations (CSOs) with a focus on
youth and women, contribute to green and inclusive economic growth in the Lao PDR through
strengthening their capacities in the areas of policy dialogue, awareness raising, and income generation.

The SCP Lao project aims to address the environmental challenges in the country, including low waste
collection and recycling rates, low separation at source by waste generators, and poor coordination
between key public, private, and civil society stakeholders. The proposed activities, including research and
policy dialogue, plan to address the lack of official guidance on household waste separation and promote
waste-to-resource initiatives.

The specific objectives are grouped into three outcomes:
e Qutcome 1 — improved role of Lao CSOs in environmental policy processes with particular focus
on sustainable consumption and production.
e Qutcome 2 —increased environmentally-conscious behaviour among the wider population with
focus on youth and women.
e Qutcome 3 —income generation from green and upcycled products and improved recycling
systems

This project is implemented following a systemic approach with the aim of building the capacity of CSOs,
local authorities, mass organizations and other key stakeholders within the system to take up new or
improved functions to contribute to sustainable consumption and production practices, specifically in the
waste sector. The Ministry of Natural Resources and Environment is the line ministry of the project.

B. Assignment Objectives

A baseline study at the beginning of the project will provide critical context information on partner,
beneficiary and system level as well as baseline data for KPIs in the Logframe. The Logframe of the SCP
Lao project has three consists of thirty (30) indicators outlining the targets for the overall goal, three
outcomes and seven outputs of the project.

The findings of the assessment related to the current capacities and roles of Civil Society Organisations
(CSOs) in the progression towards green and inclusive economic growth will inform the revision of the
project Logframe and planned project interventions. The focus of assessment will be on organisations
promoting the involvement of youth and women.

The baseline study shall provide feedback on the project KPIs and project targets to inform a potential
revision of the project Logframe as well as key information and recommendations around:

1. Environmental policies and regulations, particularly in relation to the role and influence of CSOs
on policy processes through evidence- and research-based advocacy.

2. Current youth and women's participation in tailoring and rolling-out campaigns to increase
environmentally conscious.
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3. Existing market conditions for the green and upcycled products with an emphasis on
understanding the employment and income aspects
4. State of local waste management systems for waste separation, collection, storage and recycling

For this purpose, the baseline study is structured along the main outcomes to collect quantitative and
qualitative baseline information as per KPIs defined in the project Logframe with the following main
objectives:

Outcome 1: Policy Dialogue and Research
An assessment of current environmental policy environment and research capacities of CSO:
e Provide an overview of environmental policies / regulations / strategies / action plans discussed,
elaborated and enforced on national and sub-national levels
e Analyze if and how CSOs and other stakeholders have influenced these processes based on
evidence and research.
e Elaborate recommendations on how environmental advocacy processes can be improved

Outcome 2: Awareness Raising and Networking
An assessment of environmental awareness raising campaigns, their effect and outreach:
e Provide an overview of CSO membership / engagement with women and youth and
development over the past years actively
e Assess outreach and effectiveness of off-and online awareness-raising campaigns as well as
measures in place to increase the inclusivity and wider impact of environmental CSOs, mass
organisations and local authorities
e Identify channels and platforms do CSOs network and exchange on environmental awareness
campaigns.
e Provide recommendations on how to improve environmental awareness raising activities and
networking of CSOs, local authorities and mass organizations.

Outcome 3 (1): Market analysis on green products / upcycling in Vientiane and Luang Prabang
A more in-depth market analysis of green and/or upcycled products! to inform project activities under
Outcome 3 with the following three main objectives:
e Analyze the supply side and provide an overview of green suppliers in Laos (with focus on CSOs
and Social Enterprises) and their locally produced green and/or upcycled products
e Assess the demand for green and/or upcycled products in Vientiane and Luang Prabang among
customers and/or businesses
= Based on the findings, provide recommendations and entry points for CSOs and Social Enterprises
to improve and/or develop new green and/or upcycled products based on their scale-up and
market potential

Outcome 3 (2): Assess and identify potential waste management solutions at municipal level
A comprehensive analysis of the current waste management practices in the target districts to inform
waste related activities under Outcome 3:

1 Green products are defined as products that will protect the environment through replacing artificial ingredients
with natural ingredients, products that are nontoxic, energy and water-efficient, harmless to the environment,
recyclable and biodegradable. E.g. energy efficient appliances, biodegradable and/or reusable items, natural and /
or organic personal care and household items, water efficient products, non-toxic pest control products, etc.

4
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e Assess the current state of the municipal waste management systems and actors in the target
districts related to waste separation at household/business level, collection, storage and
recycling/disposal.

e Based on the findings provide recommendations for waste management solutions invoking
CSOs, local authorities and the private sector such as waste separation, collection, and recycling
programs, composting or education campaigns that aim at reducing the negative impact of
waste on the environment.

C. Methodology

To answer the research questions outlined below in Annex 1 a desk review of available secondary sources
as well as a 2-step mixed method approach is suggested with a quantitative survey with the target groups
combined with qualitative assessments in the form of in-depth interviews and focus group discussions
with target groups and key experts.

The baseline study should collect information from a representative sample of the different project target
groups and final beneficiaries:

Target Group Expected sample size

Target Group 01 (TGO1): Formal Women and/or Youth focused CSOs (registered NPAs)? >20
Target Group 02 (TG02): Informal youth and/or women focused CSOs (informal groups)3 >20
Target Group 03 (TG03): Provincial Youth and Women mass organisations >2
Target Group 04 (TG04): Local authorities (DONRE/PoNRE/VCOMS/LPCOS) >6
Final Beneficiaries Expected sample size
Final Beneficiaries 01 (FBO1): Households >120
Final Beneficiaries 02 (FB02): General population (Youth and Women) > 60

Beyond the target groups, key experts for in-depth interviews may include but are not limited to
representatives of:

e Ministry of Natural Resources and Environment

e (SO Network

e Research institutes / Universities

e Green Suppliers

e Waste Collection and/or recycling companies

e Development partners

The study will take place in the following target districts in Vientiane Capital and Luang Prabang Province:

Province Target Districs
Vientiane Capital: Chanthabouly, Sisattanak, Xaysetha
Luang Prabang Province: Luang Prabang City, Chomphet, Ngoi

D. Scope of work

The table below outlines the scope of work and expected Level of Effort (LoE) in working days required
for the baseline study including development and piloting of survey tools, liaison with local authorities to
plan data collection, data collection with target groups, tabulation and analysis of data, and articulation
and presentation of the survey data and findings to Swisscontact. It is anticipated that around 40 youth

2 Including those with a focus on ethnic groups
3 Including those with a focus on ethnic groups

(%,
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and women centered CSOs with focus on environment, operating in Vientiane and Luang Prabang, will
participate in the SCP Lao project.

# Tasks Details LoE

1 | Desk Review Expound and revise the baseline study proposal as submitted to the 3
and finalization RFP including a detailed methodology and data collection plan for
of methodology approval from the Project Manager.

Prepare draft questionnaires for the collection of quantitative data
and qualitative information.

2 | Finalisation of Survey tools may be developed in conjunction with Swisscontact. 4
questionnaires This will include a joint revision of survey questionnaire in EN and
and data Lao, and a field data collection plan and schedule for approval from
collection plan the Project Manager.

3 | Planning of data Permissions for conducting the data collection will be sought 3
collection and together with Swisscontact and relevant local authorities. It is
piloting of anticipated that the target groups maybe be identified beforehand
survey tools and approached for survey through partner organisations or

district authorities.

A test or pilot run of the data collection is requested to identify any
problems or areas for improvement. Based on the feedback from
the test run, revisions are made to the data collection tools and
methods, if needed.

4 | Data collection Data collection undertaken by enumerators provided by the | 15
with target consultant. All necessary permissions are obtained in advance.
groups and key Consultant has to ensure that field staff who will conduct data
experts collection are trained. Use of online data collection tools (e.g

KoboToolbox) preferred.

5 | Processing and Consultant is responsible to clean, process and analyse the data 5

analysis of data using an appropriate software
The raw dataset has to be submitted to Swisscontact

6 | Preparation of This consultant elaborates a first draft baseline report as per 5
draft survey structure indicated under Annex 3
findings and A presentation of initial findings may be presented to Swisscontact
report in Powerpoint format to agree on how to present the findings in

relation to the ToR/Prodoc/Logframe.

7 | Finalization of Review of the draft Baseline Study report in close coordination with 4
the baseline the project team to ensure accuracy and relevance of findings.
study report Improvements are identified.

The Baseline Study, complete with data analysis and findings, is
finalized after incorporating all changes suggested during the
review process.

8 | Sharing of Consultant submits the key findings of the baseline study in the 1
baseline studies form of a PowerPoint presentation.
with donors / The consultant may be requested presents study findings to donors
partners and/or key project partners (upon request only)

TOTAL 40
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E. Service of the Assignment
The selected service provider will closely cooperate and consult with the SCP Lao and technical staff in
order to design and develop the Baseline Study.

The detailed activities shall be reviewed and discussed with the project and feedback from the project
used by the service provider to finalize the deliverables. All materials used must be approved and handed
over to the project team in soft copy and in EN and LAO version (if available).

F. Expected deliverables as per scope of work

SN ‘ Deliverables: Deadline
1 | Detailed and revised baseline study methodology submitted 2 May 2024

2 | Final questionnaires and data collection plan submitted 9 May 2024

3 | Test run and final revision of questionnaires completed 15 May 2024

4 | Data collection completed 5 June 2024

5 | Processing and analysis of data completed 14 June 2024

6 | Presentation of first findings and draft report 21 June 2024

7 | Final report and PowerPoint presentation with key findings submitted | 28 June 2024

8 | Presentation of key findings to donors/partnesr Upon request

G. Clause for full confidentality
During the whole assignment full confidentiality needs to be respected, no information received during
the assignment can go beyond Swisscontact staff, unless agreed upon beforehand in writing.

H. Submission of proposal
The Baseline Study concept shall be sent to Dyan Barutzki latest by 26™" of April 2024 at:
dyan.barutzki@swisscontact.org
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ANNEX 2: GUIDING QUESTIONS and LOGFRAME INDICATORS

The overview of guiding questions below provides a starting point for the baseline study. They should be
further elaborated by the consultant and translated into a questionnaire.

Outcome (OC) 1: Improved role of Lao CSOs in environmental policy processes with

particular focus on sustainable consumption and production
CSO-influenced Environmental Policies:

Number of environmental policies / regulations / strategies / action plans discussed, elaborated
and put into enforcement by the GolL in the last 5 years?

Which specific environmental policies / regulations / strategies / action plans were discussed and
/ or enforced? How were the topics chosen/strategic priorities?

Who are the main public actors in elaborating and enforcing policies / regulations / strategies /
action plans on national and sub-national levels?

How many of them were CSO-influenced? Through which channels were CSOs (and other
stakeholders) consulted?

Research and Advocacy:

How many CSOs and other target groups received training in advocacy or research? By whom?
What specific skills were improved?

How many CSOs published environmental positioning papers and/or commissioned
environmental research studies in the past five years? What topics did they cover?

How many CSO research publications have been cited in official policies, regulations, strategies,
action plans, etc. in the last 5 years?

Which specific official policies, regulations, strategies, action plans, etc. have been cited in these
publications?

What was the impact of these citations on the respective policies?

Key Project Indicators Outcome 1 for which baseline data shall be collected:

What are the main recommendations on project KPls and project targets to inform a potential
revision of the project Logframe?

Logframe Level \ Project Indicator

Overall Goal 1. Number of CSO influenced environmental polices / regulations / strategies /

action plans implemented by local authorities

Outcome 2. Number of environmental polices / regulations / strategies / action plans that

adopted CSOs recommendations (aligned with GERF 2.29)
3. Number of CSO research publications cited in official polices / regulations /
strategies / action plans

Output 4. Number of environmental polices / regulations / strategies / action plans

discussed in biannual policy dialogue meetings and ad-hoc meetings

5. Number of trained CSOs and other target groups with increased knowledge in
environmental advocacy and policy processes as well as marketing/
communication (TG01/TG02 + TGO03), disaggregated by type of CSO

6. Number of target CSOs with increased research skills (TG01/TG02)

7. Number of studies and publications completed by CSOs on environmental
topics, disaggregated by type (study/publication)
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Outcome (OC) 2: Increased environmentally-conscious behaviour among wider

population with focus on youth and women.
CSO membership / engagement with women and youth:
- What is the disaggregated data for CSO membership based on gender, age, and ethnic group?
- What was the percentage increase of youth and women becoming members in the last 5 years?

Outreach of environmental awareness raising activities:

- What is the current percentage increase of youth and women, including from ethnic groups,
actively participating in the awareness campaigns of CSOs, mass organisations and local
authorities?

- What steps are being taken to increase the participation of youth, women, and ethnic groups in
environmental awareness-raising campaigns of CSOs, mass organisations and local authorities?

- How many people are being reached annually through off-and online awareness-raising
campaigns?

- How effective are the awareness-raising campaigns in terms of engagement and impact,

specifically among women, youth, ethnic groups? How many people actively engage on social
media or joining events and how did their behaviour change?

- Are there any measures in place to increase the inclusivity (youth, women, ethnic groups) and
wider impact of environmental CSOs, mass organisations and local authorities?

Capacity to implement awareness raising activities:
- How strong is the human, technical and financial capacity of CSOs, mass organisations and local
authorities in conceptualizing and instituting environmental awareness campaigns?
- What environmental strategies were implemented to engage youth and women and how
successful were they? What communication tools where used?

CSO Networking:
- Through which channels and platforms do CSOs network and exchange on environmental
awareness campaigns? Are there any environment-specific working groups?
- How effective is this exchange in improving environmental awareness campaigns? Is there a
coordination with mass organisations and local authorities included?

Key Project Indicators Outcome 2 for which baseline data shall be collected:
- What are the main recommendations on project KPIs and project targets to inform a potential
revision of the project Logframe?

Logframe Level \ Project Indicator

Overall Goal 8. Number of people (m/f) actively engaging on social media and participating in
events related to SCP
Outcome 9. Percentage increase of youth and women becoming members of environmental

CSOs and groups, disaggregated by sex, age, and ethnic group

10.Percentage increase of number of youth and women including from ethnic
groups actively participating in the awareness raising campaigns of CSOs,
disaggregated by sex, age, and ethnic group

Output 11.Number of CSOs other target groups with increased capacity in conceptualising
and rolling-out environmental awareness raising campaigns (TG01 — TG04),
disaggregated by sex, age, ethnic group and type of CSO

12.Number of people reached annually through off- and online awareness raising
campaigns (FBO1 and FB02), disaggregated by sex, age, ethnic group and type
of media
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13.Number of active working groups for environmental CSO

14.Percentage of women CSO members participating in the active working groups
for CSOs

15.Number of environmental CSOs linked with at least one networking event for
support services (TG0O1 and TG02), disaggregated by type of CSO

Outcome 3 (1): Market analysis on green and/or upcycled products
Production of green and/or upcycled products:

Who are the primary entities involved in production and distribution of eco-friendly and upcycled
products in Vientiane capital and Luang Prabang province?

How many CSOs, mass organizations, local authorities are involved in the production of
green/upcycled products and what do they produce? How many staff is involved in the production of
green/upcycled products? What is their net income per week/month/year from sales of
green/upcycled products?

What are the identified barriers to the production of the upcycled products in terms of supply chains,
support services or rules and regulations? Specifically for youth, women and ethnic group focused
CSOs?

How do the producers of upcycled products access recyclables? Do they have linkages with waste
pickers to supply recyclables?

Marketing and demand for green and/or upcycled products:

What are current market trends, and consumer demand for green products in Laos? Which sectors
have the most potential?

How are green products currently marketed by green suppliers / CSOs?

How many green marketplaces exists on- and offline? What is the monthly/annual sales turnover of
these green market places?

Recommendations for green / upcycled products:

What possible strategies and entry points can be identified to enhance the upcycled products
industry, including potential viable product ideas to be piloted in the project?

How can the gathered analysis data be used to devise strategies that will simultaneously increase
revenue while decreasing the environmental impact?

Key Project Indicators Outcome 3 (1) for which baseline data shall be collected:

What are the main recommendations on project KPls and project targets to inform a potential revision
of the project Logframe?

Logframe Level \ Project Indicator

Overall Goal

16.Sales turnover of green marketplaces

Outcome level

17.Net income generated by CSOs through upcycling or other green products in
LAKl/year

18.Number of green jobs supported / sustained by the EU, disaggregated by sex
and age

Output level

19.Number of upcycled or other green products available for piloting

20.Number of CSO with increased technical skills in developing, improving or
scaling their own upcycled or other green products as a result of EU support
(TGO1 and TG02) (aligned with GERF 2.28)

21.Number of CSOs accessing green marketplaces to promote their products
(TGO1 and TGO02), disaggregated by type of market (online/ offline)

22.Number of youth benefitting from the green business mentoring programme
(FB01), disaggregated by sex, age and region

10
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23.Number of established regular/continuous cooperation between CSO and waste

pickers (groups) for provision of recyclables (TG02)

Outcome 3 (2): Assess and identify waste management solutions at municipal level

Existing waste management and recycling practices:

- How many households live in the target districts and what is the estimated amount of waste produced
per household per week/month/year and per waste type?

- Do you households separate the waste and if so, along which waste types? If they separate the waste
(E.g. plastic, cardboard, aluminum, etc.), how is it disposed/sold? Does it generate income?

- What is the current status of waste management and recycling in the target districts? How effective
are existing waste management systems and what is their potential impact on the environment and
community wellbeing? What is the amount of waste recycled in the districts per week/month/year?

- Which actors are involved in the current waste management system on district level (local authorities,
CSOs, private sector, etc.) and what role do they play? Which national or subnational regulations are
enforced related to waste management?

Resources and constraints:

- What are the currently available resources for waste management on municipal level (manpower,
financial, and infrastructural assets) of the different stakeholders?

- What are the main constraints in implementing efficient waste management solutions? Whate are
district specific patterns, laws, resources, social norms, etc. that influence waste management
systems?

Recommendations for potential waste management solutions:

- What are possible small-scale waste management solutions on municipal level addressing waste
separation and household/business level, collection, storage, recycling and/or disposal?

- What is the practical feasibility and cost-efficiency of the suggested waste management solutions?
What are the major constraints to be addressed?

- How could CSOs, mass organizations and/or local authorities be involved in these solutions? What
concrete roles have the various potential partners or target groups in implementing and sustainably
maintaining these solutions?

- How could the gained knowledge contribute to future environmental policies / initiatives.

Key Project Indicators Outcome 3(2) for which baseline data shall be collected:
- What are the main recommendations on project KPls and project targets to inform a potential revision
of the project Logframe?

Logframe Level \ Project Indicator

Overall Goal 24.Reduction in tons of CO2 equivalent per year

25.Number of households benefiting from introduced recycling solutions (FB03),
disaggregated by sex of household head

26.Amount of waste reduced per household in %

Outcome level 27.Amount of waste better managed through recycling solutions in tonnes per year,
disaggregated per type of waste/recyclable
Output level 28.Number of recycling solutions piloted in coordination with local authorities and

the private sector

29.Number of CSOs, mass organisations and local authorities with increased skills
in developing recycling solutions (TG01, TG02, TG03, TG04), disaggregated by
type of target group

30.Number of recycling solutions with proof of concept available for scale-up

11
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Annex 3: Report requirements for the Baseline Study

The report in English (can be delivered in soft copy) and shall not exceed 30 pages (excluding annex), A4,
Standard margin, font size Calibri 11, line spacing 1,15. Indicative number of pages are indicated below.

Each report shall include:

i)  Executive Summary (2 pages)
ii) Introduction (1 page)
iii) Background and rational of the study (3 page)
a. Objective of the study
b. Scope of the study
c. (Sampling), process of data collection, analysis, etc.
d. Limitations of data collection and analyses
iv) Findings as per project Component (24 pages)
a. Outcome 1: Policy dialogue and research (4 pages)
i. CSO-influenced Environmental Policies
ii. Research and Advocacy
iii. Recommendations on KPIs and Targets
b. Outcome 2: Awareness raising and networking (4 pages)
i. CSO membership / engagement with women and youth
ii. Outreach of environmental awareness raising activities
iii. Capacity to implement awareness raising activities:
iv. CSO Networking:
v. Recommendations on KPIs and Targets
c. Outcome 3 (1): Green and/or upcycled products (8 pages)
i. Production of green and/or upcycled products

ii. Marketing and demand for green and/or upcycled products

iii. Recommendations for green / upcycled products
iv. Recommendations on KPIs and Targets

d. Outcome 3 (2): Waste management solutions at municipal level (8 pages)

i. Existing waste management and recycling practices
ii. Resources and constraints

iii. Recommendations for potential waste management solutions

iv. Recommendations on KPIs and Targets
v) Final conclusions (1 page)
vi) Annexes
a. Questionnaires in Lao/English*

List of interview partners (including contact details and date of interview)

b
c. Contacts of the consultant and the enumerators
d. Additional explanatory findings, information, tables and graphs

The report shall contain tables and graphs for easy comprehension. An interpretation/ analyses of figures
in tables and graphs are required where necessary (explaining what the figures/graphs mean).
“Interpretations/ analyses" that are limited to repeating in words what can be understood from the
tables/graphs will not be accepted. The dataset delivered to the Project in Excel format (soft copy), must
be cleaned up, and in English. No cells are merged, no pictures in Excel, no unnecessary formatting.

#Inline with Communication and Visibility guidelines of the project

12



