
Case study of governance models for nature tourist destination in Lao PDR:
· Prepare the interview grids.
· Organize the interviews.

	GENERAL PRESENTATION OF THE DESTINATION 

	- Description of the tourist destination (type of landscapes, tourism offers/ activities available, access, volume of visitors…)

	GENERAL PRESENTATION OF THE GOVERNANCE STRUCTURE

	- Territory concerned? (Location, area and municipalities)
- Creation date?
- Constitution?
…

	LEGAL MODEL

	- What status?
- What constitution?
- What abilities?
- What organization between the stakeholders involved?
…

	ECONOMIC MODEL

	- What budget?
- What investments? What projects?
…

	STRENGHTS


	WEAKNESSES 




Lessons learnt :
·  Benefits of hybrid management
·  Success factors
·  Key players
