TERMS OF REFERENCE
PROTECTION CLUSTER
(Gender-based Violence and Child Protection)
Flash Floods in Sanamxay District
The Protection Cluster has been activated in 2012 when the Interagency Standing
Committee in the Lao People’s Democratic Republic (Lao PDR) finalized its first
Emergency Preparedness and Response Plan.
The Protection Cluster that has been recently activated is focused on gender-based
violence and child protection in relation to the displacements caused by the flash
floods in Sanamxay District, Attapeu Province.
While recognizing that states have the primary responsibility to protect all individuals
within their jurisdiction in accordance with international and national legal provisions,
the Protection Cluster aims to provide a coherent, coordinated, accountable, and
comprehensive response to the protection needs of the people displaced by the flash
floods. The work of the Protection Cluster members is guided by the following
overarching principles in protection work: 1) respecting the principles of humanity,
impartiality and non-discrimination; 2) avoiding harmful effects; and 3) putting the
populations, communities and individuals affected at the center of protection
activities.
Cluster Objectives:
● To identify priority protection concerns of all vulnerable populations (including
people with disabilities, children, the elderly, pregnant women etc.).
● To ensure that regular protection assessments are carried out with a special
focus on vulnerable populations (including people with disabilities, children,
the elderly, pregnant women etc.).
● To support effective coordination of protection activities responding to the
identified concerns in the Lao PDR and strive to support aid effectiveness,
reduce duplication, capture lessons learned and best practices. This
information is to be captured in required reporting formats, on time, and with
quality content.
● To develop appropriate protection response strategies and plans of action,
including transition plans (with measurable indicators) for all vulnerable
groups, clearly identifying roles and responsibilities and report regularly on
their implementation.
● To undertake advocacy efforts to support action, both preventative and
responsive with the relevant authorities in line with national and international
obligations.
● To support resource mobilization initiatives for the Cluster and its members.
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● To undertake capacity building and sensitization of stakeholders on a variety
of protection issues, as required.
● To initiate or enhance the protection of civilians within the context of
humanitarian action.
Cluster Priorities:
● Coordinate with other clusters to ensure a gender responsive approach which
safeguards vulnerable groups such as women, girls, boys, people with
disabilities, older persons.
● Ensure temporary camps have basic structures in place such as adequate
WASH facilities that are sex segregated, well lit, with functioning locks.
● Ensure access of GBV survivors to appropriate, life-saving care.
o Map availability of services (medical treatment and health care,
psychosocial care and support, options for safety and protection, legal
services, reintegration services such as education and livelihood
opportunities).
o Conduct consultations with affected communities and establish a
referral pathway to promote survivors’ access to services.
o Disseminate information about available services for GBV survivors
and their rights and options to report risk and access care.
● Share information about referral pathways with other humanitarian clusters to
ensure that their members will be able to link GBV survivors to supportive and
competent services.
● Conduct trainings on child protection, GBV, including referral mechanisms, for
first responders and front line staff, including midwives and health
professionals.
● Ensure affected communities can access context-appropriate individual
and/or group psychosocial support services, including psychological first aid
(PFA);
● Establish and operationalize safe spaces for women and children to facilitate
a systematic, organized and gender-responsive way of delivering services to
displaced women.
● Conduct psychosocial support sessions for women, children and adolescent
girls and boys.
Membership
Membership in the Protection Cluster is open to government sectors, UN agencies,
international organizations, national and international non-governmental
organizations and local specialized associations involved in ensuring the respect of a
protective environment for all people.
It is expected that Protection members will:
● Regularly participate and engage in Protection Cluster response and
transition plans;
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● Regularly share information, including information required for regular contact,
and timely, quality reporting (including the 3W/ 5W table);
● Be proactive in exchanging information and reporting, highlighting needs,
gaps, and duplication, mobilize resources (financial, human, in-kind), engage
with the affected communities, build local capacity;
● Share responsibility for Protection Cluster activities, including assessing
needs, developing plans, policies, guidelines, position papers etc.; and
● Respect and adhere to agreed principles, policies, priorities, and standards.
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